
Weekapaug Foundation for Conservation Board Meeting
Saturday,  November 21,2020 9AM Held via Zoom

Attendees: Frank Kinney, Rose Cavanagh,Jon Emswiler,Stacey O’Rourke,Jim Tobin,
Ted Whittemore, Connie Flotron, Susan Gatto, Michelle Pallai, Janis Richards, Rob Bouvier,
Rob McCormack, Margaret Hark

Frank Kinney opened the meeting by sharing a goal to keep the meeting duration to 60 minutes.
Everyone warmly agreed with the goal!

The minutes of the September 12, 2020 meeting were passed by the Board.

There was a general discussion about the financials that had been prepared by Jon Emswiler
with input from Rose, Frank and from committee leaders.Ted Whittemore commented and the
Board agreed that there is an obligation to keep this financial information confidential among the
Board members.

OLD BUSINESS

A discussion of old business items included:
1. A ‘Branding’ Initiative to further enhance the reality that WFC serves the many

communities surrounding Winnapaug and Quonnie Ponds.
2. Discussed changes to stationery to include communities served as a tagline.
3. Discussed making changes to new and existing signs.
4. ‘Clean-Up’ Day was well done, well attended,good success.
5. Annual Letter was prepared and sent out to approximately 500 members along with a

map of our ‘greenbelt’ of 1100 acres. Thank you to Frank, Rose, Janis and Stacey for
stuffing the envelopes. Also, thank you to Board members who helped cull the
membership list and correct any changes to addresses or membership status.

NEW BUSINESS
A. Financials

Frank Kinney outlined that the most important task to accomplish at present is to have the
Foundation’s financials thoroughly reviewed and presented. He thanked Jules for his endeavors
to this point and his assistance with the transition. It was noted the extensive work that has been
done by Jon Emswiler over many months to collect and review forensic, historical and projected
financials. The goal being that our revenues support our expenses.

Jon Emswiler meticulously went through with the Board all aspects of the financial report. He
related that the conservative investment strategy has seen our portfolio outperform in down
markets and underperform in up markets. An in depth review of all the financial aspects of the
Foundation has been done with the goal being to ‘share a more timely review in the early



innings’ and to have the broadest view of our financial position. This would be done by clearly
identifying all recurring expenses and revenues. As well as, changes to annual membership and
non recurring expenses such as the acquisition of Nushka Preserve, assistance with the
dredging of the Quonnie Breachway and dune restoration. The concern about our revenues
relying on a bi-annual fundraiser and annual end of the year solicitation was discussed.
Thoughts on how to ‘broaden our reach and increase our donation levels’ were discussed. This
is all done with the goal of developing a meaningful budget to follow, where operating revenues
balance with the expenses. It was agreed that producing good systems to provide financial
information will strengthen our organization.

B. Insurance
Rob Bouvier reported that the insurance for the Innlet was reviewed. Discussion ensued
regarding the proper insurance and amount for Innlet. The question was raised regarding flood
insurance for the property and increasing the deductible.

C.  Property Updates and Open Access
Gray Conservation Easement... This reduced development by one home. Current owner wants
to add an in-law apartment. Frank spoke with Joe Cavanagh, this request needs CRMC
approval and the Town of Westerly. It was suggested that the owner put the request in writing to
WFC.

Lathrop Preserve... An abutting property owner built a wall in the middle of the easement. Frank
is planning to meet about this over Thanksgiving. Wall should be moved onto the owner’s
property so there is access to the tidal marsh and space for parking in order to monitor
properties at Lathrop and Ray Preserves. It was questioned why there had to be a wall and
suggestions of plantings were made.

Winnapaug Golf Course...Local homeowners had contacted the Foundation over the last
several years with information that the golf club was looking to develop. Winnapaug G.C. is a
Don Ross designed course that has fallen into disrepair. The current owners are seeking to
modify the town's land use plan in order to develop homes and a hotel. There is a movement
named Westerly Green opposed to these changes. WFC wants to be a resource and monitor
what is happening if matters start developing.

The Fen..Rose shared that Carol Trocki reviewed the concerns about the Fen being ‘overgrown
and not the idyllic landscape to view’. However, she did not think that CRMC would permit
changes as The Fen has evolved to its present state due to the decades of surrounding
development. Currently,  The Fen is doing what we would hope it would do filtering stormwater
runoff. It was suggested to improve the area around The Fen homeowners might be encouraged
to reduce use of lawn chemicals and add rain gardens. In October, the area around The Fen
was visited by our town engineer and Gina Fuller, representative from the Southern RI
Conservation Council. The town surveyed the site and committed that they would try to do the
following:clean out of catch basins and culverts on Fenway and Wawaloam, trim back
overgrowth along those perimeter streets.



The Southern RI Conservation Council also visited WFC property at Langworthy Field, Ocean
Breeze Farm and Nushka Preserve. During the visit, they related that they could help us with
grants to improve our farmland and forests.They would produce plans for better management
and provide grants for winter crops, removal of invasive species, creating wildflower meadows,
and forest management. The Stewardship Committee will follow up with them.

It was discussed that WFC should investigate opening up access to WFC properties. Paths and
trails should be investigated. Connie Flotron added that it could be a way to attract new
members and have our membership understand and take ownership of our mission.

D. Adopt a Property
Rose presented an initiative to have each Board Trustee take ‘ownership’ of a property. Each
would be a ‘buddy’ for this property. They would do visits and do the reporting for BDRs and
generally watch out and become familiar with these properties. Rose will have members choose
properties on sign up genius.

E. Website and Newsletter
It was discussed that our website needs to be refreshed.Rose will contact the website
host/developer. We discussed adding photos and new descriptions of the properties. Also,
having a clear and easy way to donate through the site. It was suggested that a subcommittee
be created to look into these issues.

F.  Membership and Fundraising
It was discussed that the membership list should be thoroughly reviewed. Ideas were mentioned
to help to increase membership. Mentioned that this has been difficult with Covid. It was
discussed that this would typically be our year to hold a fundraiser, but Weekapaug Yacht Club
will be having theirs to raise funds for the new club. The date that we could have the fundraiser
would be August 7,2021 but would be a less formal event. It was suggested that possibly we
could have several smaller gatherings of ‘Friendraisers’ people already involved with WFC, less
pressure and try to pull in more members from surrounding communities.

G.Innlet
There was great concern for the Innlet this summer with having to deal with the covid
restrictions. Sprock and Ann focused on their business and rent was reduced by 50% to reflect
the significant loss in business. Next summer’s agreement will have to be discussed.

H. Nominating
Discussed when current members would be leaving the Board and the need to identify some
new Board members.


