
Weekapaug Foundation for Conservation 
September 12, 2020 Zoom Board Meeting 

 
 

Attendees: 
Frank Kinney               Rob McCormack  
Rose Cavanagh          Stacey O’Rourke 
Jim Tobin                     Ted Whittemore 
Janis Richards             Connie Gardner 
Susan Gatto                 Rob Bouvier 
Margaret Hark              Michelle Pallai 
 
 
Frank Kinney opened the Board Meeting with a welcome to all and to a new season.  
 
Minutes from the previous meeting will be approved at the next meeting as well as minutes from 
this meeting. 
 
Frank Kinney graciously thanked his predecessor, Linda Atkins for her many years of dedicated 
service to WFC. Bob Byrnes and his service especially with his work on the nominating 
committee was recognized. A motion was made and approved to formally thank them for their 
service.  
 
Frank Kinney reviewed the current officers as follows: 
Frank Kinney - Chair 
Open - Vice Chair 
Jules Vachon - Treasurer 
Jon Emswiler - Asst. Treasurer 
Margaret Hark - Secretary 
Rose Cavanagh - Executive Director 
 
A review of Board Members and their roll off dates were also reviewed: 
2021 
Jules Vachon 
Janis Richards 
Margaret Hark 
 
2022 
Jon Emswiler 
Frank Kinney 
Stacey O’Rourke 
JimTobin 
 
 



2023 
Rob McCormack 
John Strafach 
 
2024 
 
2025 
Michelle Pallai 
Ted Whittemore 
Connie Gardner  
Susan Gatto 
 
Frank Kinney then discussed that he wanted to have WFC Committees be at the heart of what 
we do. Frank wanted to create vibrant momentum at the committee level .He related that the 
committees should meet, establish short and long term goals. When ready, meet with Frank and 
Rose for an update. Full Board meetings would be done as needed to advance committee work. 
We then reviewed which Board members would work on which Committees. 
 
Finance 
Jules Vachon 
Jon Emswiler 
Susan Gatto 
 
Land Acquisition and Legal 
Rob Bouvier 
Ted Whittemore 
 
Stewardship and Sustainability 
Jim Tobin 
Stacey O’Rourke 
Rob Bouvier 
Margaret Hark 
Jon Emswiler 
Connie Gardner  
Michelle Pallais 
 
Membership 
Janis Richards 
Stacey O’Rourke 
Michelle Pallais  
Margaret Hark 
 
Nominating 
Janis Richards 



 
 
There was then a discussion regarding each of the committees and themes/possible goals for 
the upcoming years. 
 
Finance 
The financials were reviewed and it was noted that the portfolio has been managed well and 
that Jules and Jon have been working on updating WFC records and obtaining historical 
information as it relates to the operating and maintenance cost of the properties. 
It was also mentioned that there will be an easy to use and way to track WFC income, operating 
and capital expenditures. 
It was discussed that our annual fund and operating revenues need to be increased so there will 
not be a need to ‘dip in’ to our endowment for operating costs.  
 
Stewardship 
 Jim Tobin will be chairing this committee. Frank Kinney emphasized that Stewardship is at the 
core of what WFC does. The Foundation has acquired many properties over its 30 years and 
now we need to ensure they will be in good order. Jim mentioned that he and Jon Emswiler 
were working on tracking annual expenses for maintenance for each property. Also, developing 
a five year look forward regarding repairs/improvements at each property. As well as, expansive 
thinking with regards to capital improvements. 
 
It was noted that a sub-group might be formed to look at The Innlet specifically and its 
management. 
 
It was noted that we should investigate how to obtain more grants for our Stewardship activities 
both maintenance and capital projects. 
 
It was discussed that a ‘Fact Sheet’ should be done for each property including when it was 
acquired, size, location,type of property(marsh, forest,farm),  maintenance costs, etc. Goal 
would be to put key information regarding properties comprehensively together. 
The pursuit of completing ‘Baseline Data Reports’ (BDR) for all properties was discussed as that 
would facilitate surveying and information coordination. It was mentioned how helpful Russ 
O’Haver has been in developing this data being collected through an air table application.  
 
It was noted that the project of investigating what can be done to improve The Fens is of most 
importance due to the great concern of the membership and its logistics of being in close 
proximity to Fenway Beach.  
With regards to the Fens, Frank Kinney noted that there may be some construction filling in with 
debris at the far end of the Fens. It may or may not be on WFC property. It brought up that 
properties should be surveyed to firmly establish property lines. 
 



A discussion arose as Connie Gardner inquired about allowing public access to WFC properties 
as part of membership awareness and marketing. This may in turn spark interest in Stewardship 
and hopefully support of our Development and fundraising efforts. 
 
Land Acquisition and Legal 
This committee would be led by Rob Bouvier and Ted Whittemore. Rob Bouvier has extensive 
knowledge and experience in the insurance field and will be reviewing and optimizing our 
insurance matters. Ted Whittemore is an attorney and will be advising and leading any matters 
pertaining to legal areas regarding possible acquisitions and existing properties. 
Areas of concern are The Innlet, the Gray property and a request to expand two homes near to 
our interest.  
Ted had some informational questions regarding the length of terms of board members. A 
review of some of the bylaws were discussed and the concept of chair and co-chairs of 
committees. 
 
 
Membership and Development 
Points regarding Membership and Development were made throughout the meeting. They were 
especially made as it related to increasing our revenues to adequately cover our operating 
expenses. Frank Kinney noted that our mission is clear and states that we include and 
represent all the communities around Winnapaug and Quonnie Ponds however our current 
membership and support is heavily from Weekapaug. 
The following topics were discussed: 
Membership is predominantly from Weekapaug Fire District. 
Mission of WFC is inclusive of all communities surrounding Winnapaug and 
Quonochontaug(Quonnie) Ponds 
 
Need to expand membership through reach out to: 
New residents of Weekapaug (Jeannie McAndrew has followed up on this to date) 
Members of all Pond Communities- Winnapaug, Weekapaug Dunes, Misquamicut, Haversham, 
Shelter and Shady Harbor, Ninigret Cove East, West and Quonnie. 
All communities need to be more aware that they are part of the mission of WFC 
Look into amending property signage to include broader community 
Look into improving website, newsletter, communications 
 
The Fall/ Year End annual appeal for donations was discussed. 
Appeal should be made early November. 
Question was raised as to how many members WFC presently has...Rose informed that there 
are 530 addresses that are mailed pertinent information. That represents about 700-800 
individual members. 
Request to have all Board members review the current membership list was made to check for 
accuracy and suggest additions. 
Discussion regarding the annual appeal letter was made regarding stressing that stewardship of 
existing properties is our current focus.  



The meeting was concluded by Frank asking the committees to develop goals and plan for the 
year. The meeting was adjourned at 10am. 
  
 
  
  
 
  


